
Iowa Transition
Model Cards

Address the
discrepancies

through the IEP.

Assess student’s
current skills, compared

to skills needed in
the next setting.

Monitor progress
of entire IEP,

beyond goals.

Determine
discrepancies from
skills needed and

student’s current skills.

Identify Essential
Skills needed in
the next setting.

Establish
Postsecondary
Expectations.
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Iowa Transition Model 
Iowa Transition Model 
Steps 

SDI Model 
Connection What does it look like? 

Learn the student’s strengths, 
interests, and preferences 

Diagnose 
Engage 

• Typically gained through a student interview, although 
parent and teacher input can be used in addition to 
student input. 

Identify postsecondary 
expectations (PSEs) based 
on strengths, interests, and 
preferences 

Diagnose 
Engage 

• Use RIOT (Review, Interview, Observation, Test) 
assessment data, strengths, interests, and preferences to 
establish a PSE in each area of living, learning, and 
working. 

• All PSEs must project beyond high school and be 
observable.  

• PSEs tend to become more refined and specific as a 
student gets older. 

Identify essential skills 
needed in the postsecondary 
environments based on PSEs 

Diagnose • Use a variety of resources to identify the knowledge, 
attitudes, habits, critical thinking, and application skills 
needed for all three postsecondary expectations and 
environments. Consider including community resources 
such as: 
o Vocational rehabilitation counselor 
o College/university accessibility services 
o Regional coordinator for the student’s Mental Health 

Disability Services Region (MHDS) 
o Targeted case management 
o Community rehabilitation provider/s 
o American job centers 
o Employers 

Assess student’s current skills 
as compared to future skills 
needed for PSEs 

Diagnose 
Engage 

• Use information from multiple sources of age-appropriate 
transition assessments to identify the skills the student 
currently has compared to those required or expected in 
postsecondary environments. For example: 
o R.I.O.T. 
o Life skills inventory 
o Functional vocational assessment 
o College placement results from ACCUPLACER/ACT 
o Work experience evaluations, etc. 

• The team/teacher uses the information gathered to 
identify whether a gap or match exists in the knowledge, 
attitudes, habits, critical thinking, and application skills 
needed to meet the desired postsecondary expectations. 
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Iowa Transition Model 
Steps 

SDI Model 
Connection What does it look like? 

Determine discrepancy 
between skills needed in the 
future and current skills status 
(match or gap) 

Diagnose 
Design 

• Review current skills and skills needed for the PSE in 
each area of living, learning, and working. 

• Is there enough information to determine if there is a 
match or a gap?  

• Consider if the gap… 
o is age-appropriate, 
o can be addressed through education offerings, 
o or requires some type of goal, service, or support 

within special education.  
• Gather additional assessment information, if needed 

(RIOT).  
• Identify needs of the student to meet PSEs in each area 

of living, learning, and working.  

Address discrepancies in 
courses, activities, goals, 
services, and supports 

Design 
Deliver 

• Prioritize needs of the student and consider how and 
when to address the needs: 
o What is the least restrictive environment? 
o How great is the gap? 
o What age is the student, and how much time do they 

have left in the educational system? 
o How easily does the student learn a skill, generalize, 

and apply in real life unpredictable situations? 
o What are the learning progressions, and where is the 

student within the progression? 
o What supports need to be in place to master skills? 
o Can the skill development be addressed in an available 

education course? 
o Will the student need an accommodation to participate 

in the course? 
o Does the student need to practice the skill through an 

activity? 
o Is the gap so great the student needs rigorous targeted 

instruction through specially designed instruction (SDI) 
which is an IEP annual goal? 

o What services, support, or linkage is needed to close 
the gap? 

o What classes need to be taken? 
o Where can the classes take place? 
o In what activities could the student participate? 
o How can parents/families help? 
o What resources are available in the community? 

• Develop Course of Study (COS) 
o Align core courses and electives necessary to prepare 

students for PSEs relative to living, learning, and 
working. 
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Iowa Transition Model 
Steps 

SDI Model 
Connection What does it look like? 

o Include any appropriate activities and linkages to 
address the identified needs of the student. 

o Maintain high expectations. 
o Work together as a team to develop a plan that 

incorporates evidence-based practices aligned with 
learner needs. 

o Use diagnostic results to determine appropriate 
supports (access, engagement, developing specific 
skills). 

o Explicitly state learner outcomes. 
o Determine intensity and frequency (grouping, 

materials, accommodations, time). 
o Use high leverage instructional practices that match 

concept/skill being taught and learner’s needs. 
o Collaborate with stakeholders to clearly identify team 

member roles in supporting the student’s goals. 

Develop and implement 
annual goal(s) 

Deliver 
Engage 

• Use specific assessment data to write an annual goal to 
address the priority skill, which needs to be acquired 
and/or improved. 
o Do all goals, supports, and services align with a 

postsecondary expectation? 
o Are they rigorous enough to meet the expectations? 
o Do the goals match/coincide with the instruction being 

provided? 

Deliver needed services, 
supports, activities, and/or 
linkages 

Deliver 
Engage 

• Does the student have the tools necessary to access the 
curriculum or tasks to reach their expectations?  

• Effective accommodations 
o Assistive technology 
o Self-determination skills 
o Linkages to needed services 

Monitor progress for overall 
effectiveness 

Engage • Review progress monitoring to determine if the teaching 
strategy is effective and if changes need to be made. 

• Revisit activities and services:  
o Are they being completed?  
o Are they effective? 
o Are there changes that need to be made? 
o Do additional activities and services need to be 

identified? 
o Have the necessary referrals/linkages been made as 

written? 
• Accommodations:  

o Have they been taught?  
o Are they being used?  
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Iowa Transition Model 
Steps 

SDI Model 
Connection What does it look like? 

o Are they providing access to curriculum or tasks? 
o Do they need to change? 

• Does the team have the necessary data to make future 
decisions? 

 



Iowa Transition Model

Secondary Transition



Why ACHIEVE?
Legacy system was cutting edge when launched in 2005

ACHIEVE was designed with intent to:
● Assist teams in designing services and supports for the INDIVIDUAL.
● Maximize system functions to support practices (and minimize time on paperwork).
● Increase opportunities for team collaboration and communication.
● Increase use of the system to collect procedural compliance through system 

functionality and less need for people to worry about documentation.
● Have one system birth to 21.

With the hope of increasing time for providing services and supports

We're excited to have the opportunity to speak about our new online system called 
ACHIEVE.  As you are aware, the ACHIEVE system will be replacing the Legacy system 
also known as webIFSP and webIEP. 

So why the change? It was time to upgrade the system to allow for new and improved 
features and functionality.

This new system was designed with the intent to mirror the language in the SDI 
framework.
 Additionally, it was designed to support practice and minimize time on paperwork, and 
to increase opportunities for team collaboration and communication. This 
communication and collaboration includes families who will now have access to the 
family portal through the ACHIEVE system. In this family portal, we will be able to 
communicate and share information and documents with parents in a timely manner.
ACHIEVE Was also designed in a way that will help to ensure procedural compliance 
through the documentation. 
Lastly, this one system will be utilized for learners Birth to 21.



What’s New in ACHIEVE to Support:
 Iowa Transition Model

● Specific and intentional connections that guide the IEP Facilitator to use 
components of the model in the design of transition services.

●  Intentional use of student voice.

Briefly review as these will be covered in the session.  



Learning Objectives

Participants will be able to…

❏ Describe the components of the Iowa Transition Model. 
❏ Share one way they could use the Model to support the 

transition planning process.

Go through each objective for this training



Learning Intentions & Success Criteria

Participants will know the 
components of the Iowa 
Transition Model.

*I can identify the six 
Components of the Iowa Model 
of Transition Assessment.

Participants will be able to share 
one way they could use the 
Model to support the transition 
planning process.

*I can identify a connection 
between the Iowa Model and my 
teaching practice for transition 
planning and implementation.

Introduce the Learning Intentions and success criteria:

Presenter:
Today’s time together will be to learn about the Iowa Model of 
Transition Assessment Framework and how the Framework can 
support all the elements of quality transition planning. The Iowa 
Transition Model is not new.  It was developed a number of years 
ago as a process to guide effective transition planning.  It has been 
used across the state with some variations and with different levels 
of implementation and training.  Some of you may be very familiar 
with it; others may be seeing this for the first time.  We will be 
connecting the training around the new ACHIEVE features to the 
model so some training/review of the Iowa Transition Model is 
warranted.  



Questions?  

Jamboard

Throughout the session, as questions arise, please put them on the 
Jamboard that is linked on this slide. It is divided into sections, 
according to the content we will be covering, including a general 
questions section, as well.  The Q&A form is also being shared in the 
chat. 

https://jamboard.google.com/d/13Ovdop2a1IkkznLaVLGgR0hgXyqwGWOHuxazgZ3S108/viewer?f=0


Iowa Transition Model

Give each table a set of Iowa Transition Model cards and ask the 
participants at each table to put the Iowa Model in the correct order.  
If the cards have been cut, participants can physically move them 
into a correct order.  Otherwise, the cards can simply be numbered.  
(Breakout rooms if using Zoom).
 
Take 3-5 minutes for groups to discuss and arrange the components 
in order.  Pull the group back into a large group discussion (close 
breakout rooms & bring others back to the main room).

https://docs.google.com/document/d/1biVKV4lvpS4oYnbxUfjsGj8O7483RJr7yTksOo1Z6Eg/edit?usp=sharing


Understanding the Framework

● Establish Postsecondary Expectations.

● Identify Essential Skills needed in the next setting.

● Assess student’s current skills, compared to skills needed in the next 
setting.

● Determine discrepancies from skills needed and student’s current 
skills.

● Address the discrepancies through the IEP.

● Monitor progress of entire IEP, beyond goals.

Start the process by asking a group to share what they thought was the first component of the 
process.  Continue to ask the group what they determined for each step.  Reveal the 
components 1 at a time and explain the process of each component (Answer and outcome 
below)
 Answer #1: Postsecondary Expectations Does the student have a postsecondary expectation 
in each one or more of the following areas: living, learning, and working? Outcome: Identify a 
reasonable expectation based on assessment information for each postsecondary area. Use 
strengths, interests and preferences, as well as career exploration data to help determine a 
PSE. 
 Answer #2: Essential Skills Needed What are the essential knowledge, habits, attitudes, and 
skills that any individual needs for these postsecondary expectations? (Standards for 
postsecondary living, learning, and working)
Outcome: Identify the essential skills for postsecondary living, learning, and working for any 
individual.
 Answer #3: Current student status What are this student's current attitudes, habits, basic 
skills, critical thinking and application skills as compared to the essential skills needed in the 
future setting?
Outcome: Determine the student's current skills through assessment to determine discrepancy.
 Answer #4: Discrepancy between skills and current status What is the discrepancy between 
the essential skills and the student’s current skills? 
Outcome: Identify the student’s current skills and the skills, supports, services and activities the 
student needs in order to pursue the identified postsecondary expectation.
 Answer #5: Address the discrepancies What services, supports and activities are needed to 
address the discrepancies?



Outcome: IEP team considers LRE and the best way to address the needs of the student.
Answer #6: Monitor progress How will progress towards these postsecondary expectations be 
monitored and used to plan and revise the IEP?
Outcome: Develop a plan to monitor the activities and connections to outside agencies 
identified in the IEP.  How will you know they are being addressed and who is responsible to 
see that implementation happens.



Iowa Transition Model Resources

● Iowa Transition Model

● Iowa Transition Model applied to R2L

Expected Outcome and Goal:  Participants will learn about two documents that 
provide a deeper look at the Iowa Transition Model and it’s application.  
Digging Deeper:  The first document is an in depth look at each step of the 
model.  Notice that the left column simply describes the activity of each step.  
The second column helps you to connect this model to the SDI framework.  The 
third column provides some detail as to how this particular step looks in 
practice.  
Please note that while this is set up in a linear format, the process is not really 
linear; it is more cyclical.  As it came out in the activity that you just did, there is 
a general order to how the steps are conducted, but it can certainly change 
based on student need and where each student is in the process.  For example, 
while the determination of the PSE will guide assessment needs to be done, 
sometimes you need to do some assessment to help determine the PSE, but 
not always.  As you learn more through the assessment process, you may find 
that it causes you to adjust activities or modify the PSE, which will lead to 
changes in the Course of Study or in activities or linkages.  The key to using this 
model is to NOT use it in a linear way.  We have talked often about transition 
planning being an ongoing process, and using this model to guide this process 
and your steps should be really helpful.We also wanted to share the Iowa 
Transition Model as it pertains to R2L.  A statewide group of transition content 
experts worked last summer to put this together.  This document takes each 
step of the model and provides examples for how it looks in a face to face 

https://educateiowa.gov/sites/files/ed/documents/IowaTransitionModel2-22-22.pdf
https://docs.google.com/document/d/1ehGqMWULds4VkkA8NW2C3u_sbfagxief7oDs53Oasvo/edit#


setting and in a virtual setting, as well as providing some specific tools and 
resources that may help you to implement each of these steps.  These are not 
all inclusive or intended to be your only resource for implementation of the 
model, but they should be able to provide you a great start!  



*I can identify the six Components 
of the Iowa Transition Model.

Closer - Write and Reflect

*I can identify a connection 
between the Iowa Model and my 
teaching practice for transition 
planning and implementation.

Presenter:
Have participants independently take about 2-3 minutes to 
complete the success criteria.  Have them turn to a neighbor and 
share.

Zoom: Use original small breakout rooms to have participants share 
with others.

Bring everyone back together and share a few ideas for 
implementation.

Thank everyone for participating.



Thank you!
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https://www.facebook.com/groups/preETSresources
https://www.facebook.com/groups/preETSresources
https://drive.google.com/file/d/1CJKkSSz-ngUtXLqh-tgLrExV1sjNAgnt/view?usp=sharing
https://drive.google.com/file/d/1CJKkSSz-ngUtXLqh-tgLrExV1sjNAgnt/view?usp=sharing
https://drive.google.com/file/d/1bzx9Y863FKK0MbNYFUOU7Rl-H0uW5SkX/view?usp=sharing
https://drive.google.com/file/d/1bzx9Y863FKK0MbNYFUOU7Rl-H0uW5SkX/view?usp=sharing
https://www.google.com/search?client=firefox-b-1-d&channel=tus2&sxsrf=ALeKk03WJS4mCOcic_pPtcMa6-nw2tYYWw:1595978869921&q=drivers+license&spell=1&sa=X&ved=2ahUKEwiT0vDMjPHqAhVFPawKHV5FCtwQkeECKAB6BAgOECc
https://adayinourshoes.com/free-printable-visual-schedules-for-home-and-daily-routines/
https://lessonpix.com/
http://rubistar.4teachers.org/index.php
http://rubistar.4teachers.org/index.php
https://www.cram.com/flashcards/drivers-permit-11156212
https://www.cram.com/flashcards/drivers-permit-11156212
https://www.cram.com/flashcards/drivers-permit-11156212
https://iowadot.gov/mvd/driverslicense/driverslicense/iadrivertest_start
https://www.ridedart.com/mydart-app-0
https://www.ridedart.com/mydart-app-0
https://docs.google.com/document/d/1n9urFGHLNjo3nrqoXbtTflU4CniobQtlUROPPQeIACo/edit?usp=sharing
https://docs.google.com/document/d/1RTxinMiWnhRCnYcY3Q9OH3AugpROEBsNTc08j027HLk/edit
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